Spartan Football Mission Statement:
There has always been something special about being part of a team and in no sport is that more significant than in football.  High school football is a unique and special experience.  It is truly the ultimate team sport.  It is our goal to provide an opportunity for each young man in this program to have a memorable experience.  This program has a place for student-athletes of all levels of ability and experience.  Each student-athlete will receive the coaching staff’s full attention, dedication, and energy, each and every day during the season and in the off season.  
As coaches we have a responsibility to do more than simply coach football two hours per day.  First and foremost we see ourselves as teachers and mentors.  We will model the behavior and characteristics that we are expecting from the boys.  Anyone that is part of this program has our unwavering commitment to help them develop as a person in any way we can.  In this football program there will be high expectations for all of the student-athletes and coaches, and everyone will be held accountable for their actions.  We ask that the young men carry themselves like winners on and off the field.  They will be pushed both physically and mentally.  The skills and lessons we teach in football can, and should be transferable to other areas of life.  We stress the correlation between academics, athletics and community.  Everything we teach is designed to prepare young men to succeed on the football field and as citizens in the community.
The building blocks of this football program are hard work and discipline.  The value of practice is immeasurable for any football team.  Our philosophy is simple:  practice should be hard, the games should be easy.  We will work very hard in practice.  It will be fast-paced and intense with a lot of repetition.  We will be fully prepared so that when the game comes we can relax and play hard.  In addition to time on the field, student-athletes will be involved in film study, weight training, and position meetings.  Obviously we want to win, but winning is not a goal we discuss.  Instead we choose to focus on the things we control.  Effort and attitude are always within our control.  We believe achieving the desired results in any endeavor will come from focusing on the “process” rather than the result itself.  The day to day aspects of the season are crucial in creating a culture of leadership and a winning mentality.   Another crucial component to a successful football team is leadership and a sense of ownership amongst the members of the team.  We work very hard to cultivate student leadership.  
Any successful group must have strong peer leadership.  We must support, challenge, and believe in each other.  It’s stressed that leadership exists in many different forms and that each player can lead in his own way. The team belongs to its’ members, and while it is not a democracy, their input is valued and looked for at the appropriate times.  That voice is something that must be earned by each member of the team.  The level of input, playing time and responsibility each student-athlete receives will be reflective of his leadership, commitment, and effort.  We believe being part of the St. Stephen’s football program is a great opportunity for each and every person involved.  We want to compete with passion and enthusiasm, and enjoy the moment.
